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Disclaimer

This Presentation contains projected financial information with respect to RCAT. Such projected financial information constitutes forward-looking information and is for illustrative purposes
only and should not be relied upon as necessarily being indicative of future results. The assumptions and estimates underlying such financial forecast information are inherently uncertain
and are subject to a wide variety of significant business, economic, competitive and other risks and uncertainties. See “Forward-Looking Statements” below. Actual results may differ
materially from the results contemplated by the financial forecast information contained in this Presentation, and the inclusion of such information in this Presentation should not be regarded
as a representation by any person that the results reflected in such forecasts will be achieved.

This presentation contains “forward-looking statements” within the meaning of the federal securities laws. These forward-looking statements include, but are not limited to, statements
related to demand and market conditions for the Company’s products; growth opportunities and drivers; product developments and innovations; the performance and characteristics of the
Company’s products; supply and demand dynamics; and the Company’s capital investment, cost-reduction, and pricing strategies and statements containing the use of forward-looking
words, such as “may,” “will,” “could,” “would,” “should,” “project,” “believe,” “anticipate,” “expect,” “estimate,” “continue,” “potential,” “plan,” “forecast,” “approximate,” “target,” “intend,” and the
like, or the use of the future tense of these or similar words. Statements contained herein related to our business outlook or future economic performance, anticipated profitability, revenues,
expenses, dividends or other financial items, products or service line growth of Red Cat, and predicted market outcomes, together with other statements that are not historical facts, are
forward-looking statements that are estimates reflecting our best judgment based upon currently available information. Statements concerning current conditions may also be forward-
looking if they imply a continuation of current conditions.
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Such forward-looking statements are inherently uncertain, and stockholders and other potential investors must recognize that actual results may differ materially from our expectations as a
result of a variety of factors, including, without limitation, those discussed below. These forward-looking statements are based upon management’s current expectations and include known
and unknown risks, uncertainties and other factors, many of which we are unable to predict or control, that may cause actual results, performance or plans to differ materially from those
expressed or implied by such forward-looking statements, including: (i) the market and sales success of our existing and any new products, (ii) our ability to raise capital when needed and
on acceptable terms, (iii) our ability to make acquisitions and integrate acquired businesses into the company, (iv) our ability to attract and retain management, (v) the intensity of
competition, (vi) changes in the political and regulatory environment and in business and economic conditions in the United States and globally, (vii) geopolitical conflicts throughout the
world, including those in Ukraine, Iran and Israel, and other risks and uncertainties listed in the Company's filings with the SEC, including its Annual Report on Form 10-K, its Quarterly
Report on Form 10-Q, the Form S-3 and any prospectus supplement for the offering. You should not place undue reliance on these forward-looking statements, which speak only as of the
date hereof, and the Company undertakes no obligation to update or revise these forward-looking statements to reflect new information or events, except as required by law.




Jeff Thompson
Chief Executive Officer
& Chairman of the Board

Leads Red Cat’s vision,
strategy, and growth

Serial entrepreneur with a
proven track record and deep
domain expertise
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Red Cat Management Team

Chris Ericson
Chief Operating Officer

= Qversees business

operations, strategic growth
initiatives, and internal
processes

= 20+ years of public company

finance, accounting, and
reporting experience

Previous Experience
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Christian Morrison
Chief Financial Officer

Oversees financial
operations and internal
controls

Experienced in corporate
transitions including public-
to-private and carve-out
transactions

Previous Experience
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Geoff Hitchcock

Chief Revenue Officer

Oversees all revenue-
generating operations and
driving strategic partnerships

Previously served as the
General Manager for Teal
Drones (a Red Cat
subsidiary)

Previous Experience
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Stan Nowak
VP of Marketing

= QOversees marketing strategy

and investor relations
program

~20 years of marketing
experience for leading
defense companies

Previous Experience
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Red Cat's Path to Leadership
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Red Cat is Well-Positioned in Autonomous Defense Systems
with Scalable Production and Strong Demand Tailwinds
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RED u C NAT 1.Red Cat's Black Widow was awarded the U.S. Army's SRR Program of Record contract in July 2025 5



Defense Policy Shifts and Battlefield Demand Are

U.S. Policy Accelerating
Domestic Drone Production

U.S. Bans New China-Made Drones,
Sparking Outrage Among Pilots

American customers hoarding products in anticipation of restrictions
against popular Chinese manufacturer DJl and a smaller competitor,
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US Army Plans to Acquire One Million Drones,
Marking a Historic Expansion

November 8, 2025 by Miriam McNabb — 4 Comments

According to a recent article by Reuters, the United States Army is
preparing a major acquisition push in unmanned systems, with a goal of
procuring at least one million drones over the next two to three years.

A Massive Increase in Scale

The Army currently buys about 50,000 drones each year. The plan to
scale up to one million represents an extraordinary twenty-fold
increase. Officials describe the initiative as an effort to fundamentally
change how unmanned systems are viewed and deployed within the
U.S. military.

Army Secretary Daniel Driscoll told Reuters that drones will be treated
less like expensive, high-end equipment and more like expendable
munitions. The approach reflects lessons from recent conflicts, where
large numbers of small, low-cost unmanned systems proved highly
effective against complex and costly weapons.

FPRESIDENTIAL ACTIONS

UNLEASHING AMERICAN DRONE DOMINANCE

War Department asks industry to make more

than 300K drones, quickly, cheaply

REJINYCAT

Accelerating Global Drone Adoption

Modern Warfare Increasingly
Defined by Drones

Kyiv's flying machines cost as little as $400 and
can neutralize sophisticated Russian equipment
worth thousands of times more.

By Aliaksandr Kudrytski, Jake Rudni and Olesia Safi
June 2, 2025 at 9:00 PM PDT

Share this article
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Outgunned, outmanned and outspent, Ukrainian troops have kept
up the fight against invading Russian forces for more than three
years. They might easily have been routed were it not for Kyiv's
mass deployment of drones.

Tens of thousands of the relatively cheap and expendable machines
are now buzzing back and forth over the front lines, pinpointing
Russian positions, gathering intelligence to anticipate impending
assaults, colliding with enemy targets or dropping bombs on them.

By early 2025, drones were accounting for 60% to 70% of the
damage and destruction caused to Russian equipment in the war,

Attack drones are now responsible for 80 per cent of all battlefield casualties in the Ukraine

war, Western officials have revealed.

Unmanned aerial vehicles — also known as drones — have now replaced traditional artillery
strikes against opposition targets and account for between 70 to 80 per cent of Russian and

Ukrainian military casualties, the officials added.

How Ukraine’s Drone War Is Forcing
the U.S. Army to Rewrite Its Battle
Doctrine




Large and Expanding Market Opportunity Across Defense,
Public Safety, and Industrial Applications

Large Addressable Market Across Multiple Verticals

Military / Defense Government & Public Safety Industrial

= Tactical reconnaissance = Law enforcement = |nfrastructure inspection

= Force protection = Border patrol = Ultilities Industrial inspection
= Perimeter security » First responders (fire, search & rescue) = Agriculture

= Maritime operations = Homeland security = Mapping & surveying

Mission-critical drone solutions targeting defense, public safety, and industrial markets

REJINYCAT




Red Cat: An All-domain Autonomy Platform
for Defense and National Security

Unmanned Aviation System (UAS) Unmanned Surface Vessel (USV)

[ > _ .
—e— e B T e g e
» Uncrewed aircraft operated remotely or autonomously, used for ISR (Intelligence, = Uncrewed surface vessels operated remotely or autonomously, expected to be used
Surveillance, Reconnaissance), targeting, mapping, logistics, and force protection for maritime ISR (Intelligence, Surveillance, and Reconnaissance), patrol, force

» Red Cat’s Approach: mission-ready system in the battlefield, modular payloads, and protection, mine countermeasure, and maritime domain awareness

scalable U.S.-based production = Red Cat’s Approach: beginning production of USVs with defense-focused missions
and modular payload flexibility

@TEAL T FlightWave @B._UE 0PS

Red Cat Subsidiary Red Cat Subsidiary Red Cat Subsidiary

Enabling Technologies

= Apium: Enables multiple drones to coordinate autonomously as a team to
execute missions, reducing the need for multiple pilots

APILUM QUAZE

= Quaze': Integrated wireless charging for persistent operations

= Red Cat’s Approach: in-house distributed autonomy with autopilot-agnostic
swarm software enabling rapid integration

RED u CNAT 1. Expected to close in Q2 2026 8



Total Addressable Market Is Expanding Significantly, Driven

by ~12x YoY U.S. Army Budget Growth
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7 $426m $434m

2026 U.S. [Ar2Zmy2d®ds U. S.
Budget for SUAS Budget for USV

$70m $0J D
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Budget for SUAS Budget for USV

Future Platform Initiatives

Rest of the World @

N
@ Contract Win

with APAC
Country
Other U.S. Defense and Contract Win
Security Programs 1 with NATO Ally
!
AR NATO
N oraN

Drone
Dominance

One Big
Beautiful Bill

Note: Expansion areas shown for illustration; market sizes not included
Source: Department of Defense Appropriations Act

RED w C AT 1. RedCatparticipates in small UAS (sUAS; Group 1-2) ISR programs
2. Expected to close in Q2 2026



Black Widow: Positioned for Scalable Deployment

Across Defense Missions

Black Widow ™ winner of the US Army Short Range Reconnaissance
(SRR) Program of Record, is a small, tactical quadrotor drone. It is
rucksack portable, field-repairable, and designed to provide critical ISR
to front-line warfighters

Program of Record Win: Short Range Reconnaissance Program (SRR)

® Awarded U.S. Army SRR Tranche 2 (Program of Record, Nov 19, 2024);
contract awarded July 24, 2025

Initiative to equip soldiers with small, portable, and advanced unmanned
aircraft systems (UAS) for surveillance and intelligence

Key Features Production Capability
® Quick launch and recovery ? Shipped ~1,200 in Q4 2025
(vertical takeoff) ® 37K square foot facility’
BLACIK \VIDO\W ? High-resolution EO/IR sensors
® Secure data link and encrypted
comms

® End-to-end mission integration

support
RE3 u C AT 1. Manufactured at the same facility as FANG 10



FANG: Cost-Effective FPV Platform

Designed for Training and Tactical Operations

Newly Released in 2025 Newly released in 2025, FANG™ is a family of FPV (First-person View)
3 - - e sUAS that delivers immersive “in-the-cockpit” manual control in a
= o | versatile, low-cost platform designed for repeat training.
?“-! Key Features Operational Advantages
-\
) Unmatched affordability ® Rapid deployment
® Retrievable & reusable ® Low logistical footprint
® Hands-on control ® (Qperates in confined or GPS-

. denied environments
® Training advantage

L ® Scalable fleet integration
® Multi-mission

® Supports decentralized

® American-made operations

Production Capability

® Manufactured at the third-
party facility and at the same
RCAT facility as Black Widow

REJINYCAT "




Edge 130: Long-Endurance ISR Platform

for Defense and Industrial Missions

CEDOGE 130

REJINYCAT

1.
2.

VTOL: Vertical Take-Off and Landing
EO/IR: Electro-Optical / Infrared

Edge 130 is a military-grade hybrid fixed-wing VTOL tricopter
for ISR mapping, and inspection missions

Key Features

Hybrid VTOL fixed-wing with
vertical launch and long-range
cruise

Rapid one-minute single-
operator deployment

Modular swappable EO/IR? and

mapping payloads

Operational Use Case
Military ISR & Overwatch
Border & Perimeter Security
Infrastructure Inspection

Mapping & Surveying

Production Capability

® Newly built facilities to scale

production



Variant 7: Began Development of Modular Maritime

Autonomy Platform

Began Development in September 2025

Variant 7 is an advanced USV (Unmanned Surface Vessel) well-
positioned to provide a modular foundation for swarm operations and
integrated air-domain in the near future

Key Features Operational Use Case
Hybrid Modular Architecture e Maritime Domain Awareness
(Sea + Air Domain Integration) | (MDA)
® Swarm-Enabled Control T Swarm-Based Area Denial
Architecture ® Forward Operating Base
® Hardened for Contested ‘ Replacement
Environments ® Integrated Air-Domain Effects
® Hub-and-Spoke Operations £ Disaster & Humanitarian
Model Operations

® Multi-Mission Capability

VARIART 7

® Newly built facilities to scale
production (~166,000 sqft)

7.8 ft
REID u C N\'T Note: Indesigned review stage. No Variant 7 sold as of the date of this presentation 13



WEB Controller: Unified Command Platform

Enabling Interoperability Across Autonomous Systems
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REJINYCAT

Swarming Used Currently with
Black Widow

Designed For Interoperability Across
Platforms

Potential to Serve as the Army’s Common
GCS (Ground Combat Systems)

Enables Operational Efficiency and Cost
Savings

Creates Opportunity for A New,
Independent Revenue Stream

Integrating Through ATAK




Innovative Use of Palantir's Technology Unlocks the Next

Evolution of Drone Combat

REJ¥CAT x QPalantir

Palantir Navigation Software Permits Drone Combat in GPS -
Denied Environments

GPS—NO LONGER RELIABLE
ON MODERN BATTLEFIELD

US worried its drones failed ‘More EW Than We
to turn tide in Ukraine — WS)

0lolo =

Have Ever Seen Before’ in
Ukraine, Space Force
Official Says

Electronic warfare is interfering with GPS
in areas of Gaza

Silicon Valley companies have sent hundreds of their most
capable UAVs to Ukraine to help fight the Russians, but the
technology has not performed well.

Russian Jamming Is

Wreaking Havoc on GPS in == Leveraging Mission Success Innovative
Easte.rn Europe. But Is It — Onboard Sensors Without GPS Or Relationship with
Hybrid Warfare? — and Edge-based Al Human Input Palantir

July 10, 2024 | By Shaun Waterman Latest News E_

REJINYCAT 15



Scalable U.S. Manufacturing Footprint Positioned to Support

Red Cat Headquarters
Salt Lake City, UT
[

Teal Drones Development
& Production Facilities
. Salt Lake City, UT

FlightWave Development
& Production Facilities
o Torrance, CA

KEY STATS

~260k ~245
Total Sq. Ft. Employees
(as of 12/31/2025) (as of 12/31/2025)
REJNYCAT

1. Not a Red Cat facility

Rapid Production Growth

Quaze Technologies
Quebec, Canada

Blue Ops Development
Contractor Partner
Hodgdon Shipbuilding’

Boothbay & Damariscotta, ME
°

SpidrWorx Facilities (R&D Lab)
Spring Lake, NC

Blue Ops Production
Facility
Valdosta, GA

Blue Ops Headquarters
West Palm Beach, FL




The Factory is the Weapon

® =~ 1 ¥ Flightwave T @BLUE DPS

~37,000 sqgft ~51,000 sqgft ~166,000 sqft

Black Widow / FANG platforms

Gy

Variant 7 platform
;h e * ug
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)

REJINYCAT 17



Positioning for Platform Differentiation

Past investments in human capital and manufacturing expansion have led to, and strategic growth opportunities are
expected to lead to, continued platform differentiation

RE:IUCAT

v" Increased headcount by ~80% as of Q4 2025 since Q4 2023

P ! ".‘?/
3’ V i v" Building out across all departments - Engineers, Operations, Sales,
,4r

and Corporate Headquarter Functions, Including Legal, HR,
Finance, and IT

——@® v Expanded manufacturing footprint by ~5x between Q4 2023 and Q4 2025

@ -~ ¥ FlightWave (@ BLUE 0PS
Added 70% New 51,000 New 166,000
More Space Sqft Facility Sqft Facilities

v" Horizontal: Acquiring new products across the drone landscape

v’ Vertical: Ensuring supply chain remains a strategic advantage \

v Enabling Technologies: Technologies to improve Red Cat's core
products

Strategic Growth Opportunities

REJINYCAT 18



Strong Financial Position and Scalable Manufacturing Platform
Support Accelerating Demand

GROWING DEFENSE TAILWIND - INCREAS&:?:CIT.??UCTION FINANCIAL POSITIONING

® Defense tailwind has been accelerating ® Build out of multiple key facilities have ® Solid balance sheet with strong cash
through continuous defense program been completed in 2025 balance with minimal debt
rollout and rising geopolitical conflicts
® Manufacturing processes designed with ® Triple digit YoY organic revenue growth
® Red Cat is a beneficiary given DoW procurement requirements in mind driven by SRR Tranche 2 contract

differentiated product offering and strong
customer relationships

~1,200 ~260k $55M

# of Drones Shipped Total sq. ft. LTM Revenue
In Q4 2025 (~5x increase from 2024) As of Q1 2026

REJINYCAT 19



EDGE 130

BLACK WIDOW

FANG

VARIANT 7
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