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Disclosure

This Presentation contains projected financial information with respect to RCAT. Such projected financial information constitutes forward-looking information and is for illustrative purposes
only and should not be relied upon as necessarily being indicative of future results. The assumptions and estimates underlying such financial forecast information are inherently uncertain
and are subject to a wide variety of significant business, economic, competitive and other risks and uncertainties. See “Forward-Looking Statements” below. Actual results may differ
materially from the results contemplated by the financial forecast information contained in this Presentation, and the inclusion of such information in this Presentation should not be regarded
as a representation by any person that the results reflected in such forecasts will be achieved.

This presentation contains "forward-looking statements" that are subject to substantial risks and uncertainties. All statements, other than statements of historical fact, contained in this
presentation are forward-looking statements. Forward-looking statements contained in this presentation may be identified by the use of words such as "anticipate," "believe," "contemplate,"
"could," "estimate," "expect," "intend," "seek," "may," "might," "plan," "potential,” "predict," "project," "target," "aim," "should," "will" "would," or the negative of these words or other similar
expressions, although not all forward-looking statements contain these words. Forward-looking statements are based on Red Cat Holdings, Inc.'s current expectations and are subject to
inherent uncertainties, risks and assumptions that are difficult to predict. Further, certain forward-looking statements are based on assumptions as to future events that may not prove to be
accurate. These and other risks and uncertainties are described more fully in the section titled "Risk Factors" in the final prospectus related to the public offering filed with the Securities and
Exchange Commission. Forward-looking statements contained in this announcement are made as of this date, and Red Cat Holdings, Inc. undertakes no duty to update such information
except as required under applicable law.

Information contained herein is derived from various internal and external sources which are deemed reliable, but no representations or warranties are made by RCAT, or any of its
affiliates, employees or representatives as to the accuracy or completeness of such information. RCAT has not independently verified any of the information set forth in this Presentation.
No representation is made as to the reasonableness of the assumptions within or the accuracy or completeness of any projections or modelling or any other information contained herein.
Any data on past performance or modelling contained herein is not an indication as to future performance. RCAT assumes no obligation to update the information in this Presentation.

This presentation shall not constitute a solicitation of a proxy, consent or authorization with respect to any securities. This presentation shall also not constitute an offer to sell or the
solicitation of an offer to buy any securities and it should not be relied on in connection with a decision to purchase or subscribe for any such securities. No offer, sale or solicitation of any
securities shall be made in any jurisdiction in which such offer, sale or solicitation would be prohibited.

Investing in our securities involves a high degree of risk. Before making an investment decision, you should carefully consider the risks, uncertainties and forward-looking statements
described under “Risk Factors” in our most recent SEC filings including our Annual Report on Form 10-KT filed with the SEC on March 31, 2025. If any of these risks were to occur, our
business, financial condition or results of operations would likely suffer. In that event, the value of our securities could decline, and you could lose part or all of your investment. The risks
and uncertainties we describe are not the only ones facing us. Additional risks not presently known to us or that we currently deem immaterial may also impair our business operations. In
addition, our past financial performance may not be a reliable indicator of future performance, and historical trends should not be used to anticipate results in the future.
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Chief Executive Officer &
Chairman of the Board

Chief Operating Officer
Chief Revenue Officer
President, Blue Ops

Chief Financial Officer

9:30 AM: Welcome & Opening Remarks

9:35 AM: Overview & Strategy

9:55 AM: Operations & Execution

10:10 AM: Market Dynamics & Growth Strategies

10:20 AM: USV Growth, Market Opportunities, & Alignment

10:30 AM: Investing for Growth

10:40 AM: Q&A Session

11:00 AM: Blue Ops Showroom and Facility Tour

11:30 AM: Reception & Transition

12:00 PM: Live Product Demonstration

1:15 PM: Lunch and Discussions / Additional Q&A
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Welcome &
Opening Remarks

STAN NOWAK

Vice President, Marketing
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Today’s Presenters .-

JEFFREY CHRIS GEOFF BARRY CHRISTIAN
THOMPSON ERICSON HITCHCOCK HINCKLEY MORRISON
Chief Executive Chief Operating Chief Revenue President, Chief Financial

Officer & Chairman Officer Officer Blue Ops Officer
of the Board
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Overview & Strategy

JEFFREY WOMPSON

Chief Exeécutive Officer

& C7nan of t)‘»xBoard
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Overview

REVENUE GROWTH

<mXxX

CAPACITY

“ FACTORY
IS THE

PATH TO PROFITABILITY

NEW CAPABILITIES

omeO>nouom=s

FUTURE PRODUCTS AND ACQUISITIONS
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Operations & Execution

+ Operational Capacity (Teal, FlightWave, & Blue Ops)
+ Strategic Partnerships Fueling Ecosystem for
Accelerated Growth

CHRIS ERICSON
Chief Operating Officer

REJINCAT



Operational Capacity

During 2025 and continuing in 2026, Red Cat has continued investing in its infrastructure to

ensure we will deliver the GUELIGA , PEUWA , and B =l]HAA required by our customers.

MATURITY OF PEOPLE, PROCESSES AND TOOLS IN THE AREAS OF:

Manufacturing Compliance

Systems Security

Supply Chain <] Reporting

Quality Customer Service

REJINYCAT



Operational Capacity - Teal

2025 expansion — Added 75% more space

(Suite 4 and Suite 5)
TEAL FACILITY IN SALT LAKE CITY
> +11k sq. ft. manufacturing space

> +6k sq. ft. office space

Black Widow™ Production

> Yellow areais 3,500 sq. ft. and
represents current manufacturing footprint,
which produces 50 drones a day on a
single shift (1000 drones per month).

> Additional expansion gives us the ability to
triple production space and by expanding
to 2 shifts per day, Teal can produce more
than 6,000 drones per month.

Suite 3 Suite 2

> Please note: FPV drone production is about

4x 1 BW drone.
REJINYCAT 9



Operational Capacity - Flight\Wave

FlightWave Facility in Torrance, CA

2025 Move — New 51,000 sq. ft. Facility

Edge 130 Production

> 1/3 of the facility can produce 125
drones per month on a single shift.

¥ FlightWove £

> Current unused space gives us the
ability to increase FlightWave
production, expand production from
Teal or add vertically integrated
component production.

REJINYCAT




Operational Capacity — Blue Ops

2025 Move — New 155,000 sq. ft. Facility

Blue Ops Production

> The location was previously a boat
production facility, Regal Boats,
manufacturing 60 boats per month.

Blue Ops Facility in Valdosta, GA

> Our USVs require less production space
and build time due to lack of human
accommodations, including: galleys,
heads, entertainment systems, berths,
seats, storage, and decorative finishes.
This should allow us to out-build the
previous production numbers achieved by
Regal Boats.
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Strategic Partnerships Fueling Ecosystem for
Accelerated Growth

Best-in-class Partners for
Al/ML, Swarming, FPV,
C2, and Payloads

REJINYCAT

Partner

Primordial Labs

Reach Power

Apium Robotics

Athena Al

Technology

Voice Commands
/ GPS Denied

In-Flight
Recharging

Mission &
Formational
Swarming

Automated Target
Detection /
Recognition (ATD

/| ATR)

Promotes Modularity &
Open Architectures

MMS

HOVERFLY'

REVE/ANL

NCS

MACHINES

Partner

MMS Products

Hoverfly
Technologies

Reveal
Technology

Allen Control
Systems

Unusual
Machines

Government-funded
e Integrations to Fill
+ w._ sDefense Capability Gaps

Technology

Modular Miniature
Munitions & More

Tethered UAS

Vision-Based
Mapping

Autonomous
Weapons
Stations

FPV
Components

SENTIEN

Q Palantir

SAMSUNG

RIVERSIDE RESEARCH

Partner

Sentien

Palantir

Samsung

Riverside

Research

Technology

Nest / Hive Auto-
Recharging

ATD / ATR,
Combat Digital
Mapping

Military-Grade
Android Devices

ISR
Optimization


https://www.primordial-labs.com/
https://reachpower.com/
https://apium.com/
https://athenadefence.ai/
https://www.capturetec.io/
https://hoverflytech.com/
https://hoverflytech.com/
https://www.revealtech.ai/
https://www.revealtech.ai/
https://www.allencontrolsystems.com/
https://www.allencontrolsystems.com/
https://www.unusualmachines.com/
https://www.unusualmachines.com/
https://www.sentien.com/
https://www.palantir.com/
https://www.samsung.com/us/
https://www.riversideresearch.org/
https://www.riversideresearch.org/
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Market Dynamics &
Growth Strategies
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+ Who Do We Serve?

+ Catalysts that Feed the Pipeline

+ Uniquely Positioned for Upcoming Opportunities
+ Government Contracting

GEOFF HITCHCOCK

Chief Revenue Officer
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REJINYCAT

Who Do We Serve?

What do these customers need?

TACTICAL UAS
(BLACK WIDOW™, FANG™,
EDGE 130, & Teal 2)

Unmanned Surface
Vessel (USV)

(VARIANT 7)

Customers & Opportunities

+ Military/Defense
- U.S. DOW
- NATO/EU
- APAC
- MIDDLE EAST
- LATAM
- FMS

+ OGAs
- U.S. Customs & Border Patrol
- 3-Letter Agencies

+ Public Safety
- Fire Safety/Management
- Law Enforcement




Catalysts that Feed the Pipeline

Innovation That Deploys

U.S. ARMY, SHORT RANGE RECONNAISSANCE (SRR) PROGRAM

i

Solution: RQ-28B Black Widow™ Teal Drones secured a major milestone by winning the U.S. Army's Short Range

Reconnaissance (SRR) program. Initially competing against 37 companies, Teal
emerged as one of the final two contenders and ultimately claimed the award.

S@E DRONE DOMINANCE

Solution: FANG F-10 Teal Drones has been down selected for the US Army Drone Dominance Program

Phase 1. Last week, Teal successfully completed initial end user evaluations against
25 competitors. Initial award for 2,500 systems pending notification in next 30 days.

5% ASIA PACIFIC ALLY

Solution: Black Widow™ An Asia-Pacific ally selected its Black Widow™ sUAS on a competitive tender, with

delivery of an undisclosed number of systems scheduled for delivery during
calendar year 2026. Second contract award for this customer expected Q2. This is
the second Asia-Pacific ally to recently order Black Widow systems for military use.

REJINYCAT



Uniquely Positioned for Upcoming Opportunities

Multi-Domain Dominance

Maritime Autonomous

Operations

* Increasing investment in
Unmanned Surface
Vessels

* Rising demand for
persistent ISR (Organic
USV/UAV/FPV)

» Shift toward attritable
maritime nodes

VILLLL L L L

REJINYCAT

Sensor-to-shooter
Modernization

* Requirement for ISR
directly linked to kinetic
effects

* Demand for unified C2
across air and maritime
assets (ATAK)

VILLLLLL L L

Attritable & Distributed

Warfare

Adoption of low-cost,
scalable systems to
impose asymmetric cost

Move away from high-
value platforms

Growing procurement of
FPV and short-range ISR
drones

VI VLI L

Modular Open Systems
Architecture (MOSA)

Defense customers
mandating MOSA-aligned
solutions

Open architecture
enabling fast payload and
software evolution

VI /1L

Allied Modernization
Programs

* Increased funding for
unmanned, Al-enabled,
and maritime systems

» All-domain portfolio
aligned with partner
interoperability needs

VI L



Government Contracting

How it Works

Government Fiscal Program of Record
Year (GFY) (POR)

Continuing
Resolution

Program vs. Operations and Maintenance Dollars
> $500m [ $1.5b

REJINYCAT



USV Growth, Market
Opportunities, & Alignment

N o

+ Product Overview: What Are We Building?
+ Experience Matters

BARRY HINCKLEY
President, Blue Ops

REJNCAT



Product Overview: What Are We Building?

Blue Ops - Variant 7

@BLUI—: NPS

AREJDNLCATCOMPANY

Designed for extended range, increased
payload capacity, and integrated UAV
launch, the Variant 7 delivers enhanced
mission flexibility to support maritime
operations including strike, force
protection, and coastal security in
complex environments.

REJINYCAT

Specifications

Variant 7
Range: up to 800 nm @ 40 kts

Max Range: 1,400 nm Standard
Extended Tanks: 2000 nm
Max Sustained Speed: 40 kts

Max Operating Weight: up to 7,500 kg

MOSA, Open Architecture, Multiple Payload
Configurations

Length Overall (LOA): 7.8 m

Advanced Integrated Technology: Combines
secure command and control, precision
navigation, and best-of-breed sensors within a
flexible, modular open architecture.

U.S.-Based Manufacturing: All production will be
based in the U.S.A., directly supporting
manufacturing revitalization and job creation in
alignment with national economic priorities.

Maritime Action Plan: Our go-to-market and
manufacturing strategies are built to align with the
current administration’s Maritime Action Plan
Executive Order, addressing fleet modernization,
national security, and maritime workforce
development.

Multi-Domain Integration: Red Cat’s USVs are
designed for seamless integration with our drone
and ISR platforms, enabling true multi-domain
operations across sea, air, and land for unified
command and control.

Tactical Edge in Peer Conflicts: Our platforms
offer high-speed, low-profile strike capabilities,
giving operators a decisive edge in contested
maritime environments—especially in the Asia
Pacific.

Strike-Ready Modularity: Our USVs feature
modular payload bays to accommodate a wide
range of munitions, ISR packages, and EW
tools—ready for mission-specific customization.

19



Experience Matters

PLATFORM INTEGRATION
(V7 & V5)

Optimized for Naval & Expeditionary Integration

= Designed for integration with DDG, LCS, LPD, LHD, and expeditionary platforms

= Compatible with well deck, crane, and trailer deployment concepts

= Compatible with current USN 11-meter RIB storage, launch, and recovery systems across the fleet

FLEXIBLE DEPLOYMENT
OPTIONS

Expeditionary & Distributed Maritime Operations

= Shore-based, mothership, or forward austere launch capable

= Minimal launch & recovery infrastructure required

= Mission-size appropriate platform options (Variant 5 and Variant 7) to align capability with operational need

MODULAR & CONTAINERIZED
MISSION SYSTEMS

Rapid Reconfiguration (< 1 hour mission swap target)

» Modular mission bays supporting ISR, EW, logistics, counter UxV, and mission-specific payloads
= Container-compatible mission support equipment

» Plug-and-play power & data backbone

= Configurable for Mine Countermeasures (MCM) and Port Security operations

UAS & COUNTER-UXV
ENABLEMENT

Integrated Autonomous Multi-Domain Operations
= Launch, recovery, recharge support for Group 1-3 UAS

= Counter-UxV payload integration (kinetic / non-kinetic options)

= Autonomous coordination between USV and embarked UAS

» Distributed sensor & effector node within larger kill web

EXTENDED MISSION
ENDURANCE

REJINYCAT

Autonomous & Networked Maritime Operations
» High-efficiency propulsion architecture

= Extended loiter capability (Variant 7 optimized for endurance)

= Autonomous navigation with remote supervisory control

= Configurable refueling & forward logistics concepts

20



Investing for Growth

+ Investing for Accelerating Growth

+ Human Capital Investments

+ Property Plant & Equipment Investments
+ Strategic Investment Opportunities

+ Capital Allocation Priorities

CHRISTIAN MORRISON

Chief Financial Officer

/

V4 \\\
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Investing for Accelerating Growth

FOCUSED ON MAXIMIZING CAPITAL WITH THE HIGHEST ROI

HUMAN CAPITAL
INVESTMENTS

STRATEGIC GROWTH
OPPORTUNITIES

ROPERTY PLANT
& EQUIPMENT

REJINYCAT



REJINYCAT

Human Capital Investments

TOTAL EMPLOYEES

2025 Investment Priorities:

Engineers, Operations, Sales, and Corporate
Headquarter Functions, Including Legal, HR, =
Finance, and IT y

2026 Investment Priorities:

Focus on Blue Ops Division and Further
Investments in Engineering and Assembly Line




Property Plant & Equipment Investments

Red Cat Headquarters

Salt Lake City, UT Blue Ops Development Partner

Hodgdon Shipbuilding
Boothbay & Damariscotta, ME

J

Teal Drones Development
& Production Facilities
Salt Lake City, UT

@f

SpidrWorx Facilities
Spring Lake, NC

FlightWave Development
& Production Facilities
Torrance, CA

Blue Ops Production
Facility
Valdosta, GA

Blue Ops Headquarters
West Palm Beach, FL

2024 2025

s



Strategic Investment Opportunities

[> VERTICAL INTEGRATION

[> COMPLEMENTARY TECHNOLOGY AND IP
> REVENUE CROSS-SELL OPPORTUNITIES
[> EXPANDING TAMS

[> SUPPLY CHAIN

> VISIONARY LEADERS

> RED CAT SUPPORT TO ACCELERATED GROWTH

REJINYCAT
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Capital Allocation Priorities

RED CAT EXPECTS STRONG REVENUE GROWTH WITH
CONTINUED EXPANSION ACROSS CORE MARKETS

FINANCIAL CONSIDERATIONS: PRIMARY USES OF CASH:

We expect revenue to be more heavily weighted to the = Building Inventory and Other Working Capital Needs
second half of the year

> Property, Plant, and Equipment
> we expect meaningful revenue mix contribution from

USV - weighted towards the second half of the year > IT Infrastructure and Compliance

ol ol



Q&A



Closing Remarks
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Revenue Growth
Capacity

Path to Profitability

New Capabilities

Future Products & Acquisitions
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Thank you!

REDCAT.RED | NASDAQ: RCAT
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